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Why Training and Coaching? 
 

Return on Investment from Training 

 

Maximum cost-benefit from dealing with an individual and network, not a company 

Increased productivity from trainees 

Development of talent 

Training as a source of confidence and ideas 

Builds stronger relationships 

Workers get better results 

Time management benefits 

Attitudinal changes 

Motivation increased 

Better results from more motivated people 

Clear direction 

Problems solved or minimised 

Better reputation for companies which invest in training 

Development of specific skills from tailored training 

Higher levels of respect and understanding 

Stronger, more confident and better leaders 

Building of highly performing teams 

Greater trust 

Critical and innovative thinking 

Identification of strengths 

Identification of support needed 

Mutual support 

Identifies true talent 

Build loyalty 

Participants can handle difficult or unpredictable situations 

Improved communication 

Less waste 
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Lower staff turnover, lateness and absenteeism 

More possibilities and expertise 

Cultural shift 

Greater tolerance of change, ambiguity, risk or uncertainty. 

Higher levels of job satisfaction 

Great productivity 

Building of a feedback culture 

Greater interface with customers and stronger relationships 

Resulting customer loyalty 

Higher levels of customer satisfaction and delight 

Better decision-making 

 

Booking or Enquiries 

Benjamin Dobbs  ben@bd-comms.co.uk 

   +44 7437 017435 

   www.bd-comms.co.uk 

   Skype: b-r-dobbs 
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