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SUDS (Subjective Units of
Discomfort Scale)
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How are You?
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Presumptions
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We are working with higher levels (B2 and above)
Our participants are in-service or pre-service professionals
We are developing competences (knowledge, skills and mindset)

We accept the premise that the foundation of soft skills is language

We are taking a task-based training approach

We are using our language to build relationships I
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Modern Negotiation

A negotiation ...
.. Is an interaction
... requires the functional and linguistic competence of negotiating
.. calls upon us to be negotiators
... requires joint involvement of everyone
... involves argument and conflict
.. was about beating an opponent
... 1Is now about building relationships
.. requires use of a range of approaches, tactics and strategies
... 1s not simply a matter of bargaining and concession
.. creates joint outcomes
.. ideally leads to a result everyone is happy with
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Tactics

Auction: Pitting multiple parties against each other

Brinksmanship: Making a situation so the other must agree or walk away
Bogey: Pretending a minor issue is of major importance (so it can be
traded later)

Chicken: Proposing extreme measures to force the other to concede
Defence in depth: Hiding behind decision making authority

Deadlines: Forcing the other to make a decision by applying pressure of
time

Flinch: Showing an extreme physical reaction as a fake sign of shock
Good cop / bad cop: One person pretends to be reasonable while
another acts unreasonably

Highball / lowball: Setting a higher or lower figure which you can then
move away from

Nibble: Asking for little concessions and “just one more thing”
Scotting: Speaking in a calm, indifferent tone to show authority
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or power

Snowing: Overwhelming the other party with so much 1
information that they must agree

Divide and conquer: Trying to provoke disagreement B

between members of the opposite team D
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Conflict Modes
4 L
Accommodation / Collaboration / ©
Appeasement Integration
Cooperativeness Compromise /
Sharing
Avoidance Competition /
/ Neglect Domination 1

Assertiveness D I
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