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Introductions

How are you today?




Objectives

1. To know where evaluation fits into the training cycle using the
ADDIE model.

2. To appreciate why evaluation is so important for the different
stakeholders in training.

3. To understand the four levels of the Kirkpatrick model and to know
what trainers can do at each level to evaluate training.

4. To consider if or how we can measure the return on investment
made in training.



Perspectives

Business Case / Added Value

Two perspectives

Trainer Training



The ADDIE Model

Analysis
Who are the
learners and
what do they

need?

Evaluate
Testing and
gathering
feedback to
measure success

w—)

Design
Creating
objectives and
composing a
proposal

Develop
Making and / or
collecting
materials for the
training

Implement |
Delivery of the .
training



What is the Kirkpatrick Model?

The Kirkpatrick Model shows areas of how training can be evaluated:

Level 1 — Reaction:
Trainees’ reactions to the training; how “good” is the feedback?

Level 2 - Learning:
Increases in trainees’ knowledge, skills, confidence, commitment and mindset

Level 3 — Behaviour:
Application of action plans, decisions, ideas, tools and approaches from training

Level 4 — Results: ;
Measurable outcomes as a direct result of the training; goals achieved 7

What methods could be used at each level?



Level 1 - Reaction

This may be gathered as:

1. Ongoing feedback including trainer observation

2. An end of course feedback form
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Feedback forms are useful to evaluating success, knowing what to keep and what to change
for future courses. They also support the business case for future training (especially if the
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evaluation is quantitative and can be easily collated and reported on).



Designing a Feedback Form

Some things we may wish to consider in the designing of feedback form are:

- If you wish names to be supplied or for the forms to be anonymous

- How long the form should be

- How to make the form useful

- The areas you want feedback on

- How participants can respond

- How you will gauge reactions (open questions, closed questions, happy faces, scales etc.)
- If you need to leave space for comments

- How you will analyse the data and gather it together if you need to make a report about it






